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Singamas Container Holdings Limited (the “Group”) has
been listed on The Stock Exchange of Hong Kong Limited
since 1993. We are one of the world’s leading container
manufacturers and a major operator of container depots and
terminals in the Asian-Pacific region. Our container factory
and depot networks are among the most comprehensive in
the People’s Republic of China (the “PRC”).

Our manufacturing business is currently supported by nine
factories in the PRC. We manufacture a wide range of
products including dry freight containers, collapsible flatrack
containers, open top containers, bitutainers, refrigerated
containers, US domestic containers, tank containers, offshore
containers and other specialised containers and container
parts.

Our logistics business includes container depots/terminals
and logistics company, and is currently running eleven
container depots/terminals, nine at the major ports in the
PRC - Dalian, Tianjin, Qingdao, Qidong, Shanghai, Ningbo,
Fuzhou, Xiamen and Guangxi, and two in Hong Kong. We
also operate a logistics company in Xiamen, the PRC.
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Financial Highlights
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Chairman’s Statement

ERHRE

Mr. Teo Siong Seng
RMEELE

Chairman and

Chief Executive Officer

FTEREETTHARE

TO OUR SHAREHOLDERS

On behalf of the board of directors (the “Board”), | hereby
present the annual results of Singamas Container Holdings
Limited (the “Company”) and its subsidiaries (collectively, the
“Group”) for the year ended 31 December 2018.

Over the past year, the pace of global economic growth has
slowed as manufacturing and trade momentum sustained
since 2017 subsequently weakened due to trade tariffs
imposed by major economies, particularly between the
United States of America (‘US”) and the People’s Republic
of China (“PRC” or “China”). Furthermore, keen competition
amongst peers, unstable material costs and exchange rate
fluctuations during the year has affected the Group’s results.
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Nonetheless, the Group has performed stably during
the year, with a consolidated revenue amounting to
US$1,807,819,000 (2017: US$1,476,670,000). Consolidated
net profit attributable to owners of the Company was up by
74.3% reaching US$72,252,000 (2017: US$41,452,000).
The Group benefited from a one-time gain of approximately
US$65,604,000 from the disposal of Hui Zhou Pacific
Container Co., Ltd. (“HPCL”), a wholly-owned subsidiary of
the Group. Excluding this extraordinary gain from disposal,
net profit from core business was US$6,648,000. Basic
eamings per share amounted to US2.99 cents compared
with US1.72 cents per share in 2017.

DIVIDENDS

The Board proposes to pay a final dividend of HK7 cents
per ordinary share for the year ended 31 December 2018
(2017: HK2.5 cents per ordinary share). As the Board did not
recommend an interim dividend for the six months ended 30
June 2018 (six months ended 30 June 2017: HK1.5 cents
per ordinary share), total dividend for the year would be HK7
cents per ordinary share (2017: HK4 cents per ordinary
share). The dividend payout ratio for the year approximates to
29.9% (2017: 29.9%).

BUSINESS REVIEW
Manufacturing

Even though global economic expansion plateaued and
became less balanced towards the latter half year, demand
for dry freight containers remained satisfactory. Such demand
enabled our manufacturing business to record revenue of
US$1,780,404,000 (2017: US$1,443,177,000) for the year
ended 31 December 2018, which accounted for 98.5%
of the Group’s total revenue. Furthermore, the operation
produced 835,920 twenty-foot equivalent units (“TEUS”)
during the review year (2017: 738,286 TEUs), thereby setting
a new record high for the Group for a decade. Average
selling price (“ASP”) of a 20’ dry freight container was
US$2,157 (2017: US$2,102), which highlights the increase
in material costs, especially for corten steel. Total sales
volume amounted to 841,615 TEUs (2017: 715,733 TEUSs).
Since competition remained keen, the increase in material
costs were not entirely passed to the customers, hence
segment profit before taxation and non-controlling interests
(excluding one-off gain on disposal of HPCL) declined to
US$17,911,000 versus a segment profit before taxation and
non-controlling interests of US$51,655,000 in 2017.
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While dry freight containers account for a significant 79.5% of
the Group’s manufacturing revenue (2017: dry freight 85.5%
vs specialised 14.5%), our specialised containers constitute
an important component of our product mix. Among the star
performers that contributed to the rise in segment revenue
during the review year include our 53" US domestic dry
containers and reefer containers as reflected by a significant
increase in production of 92.4% and 95.7% respectively.

Other specialised containers worth mentioning include our
new PrimelLINE ONE™ assembled-on-site refrigerated
containers, which were co-developed with Carrier Transicold
and produced in our Qingdao reefer factory. The innovative
container, although only entered the market in the second
half of 2018, performed well with an order for one thousand
units made by a major container leasing company in the
fourth quarter of 2018 — a significant achievement given the
short amount of time since the product was launched. Other
specialised containers such as mini-box containers and
power generator containers also enjoyed strong pickup from
both domestic and foreign customers.

Logistics Services

The year 2018 has been challenging for the logistic services
business as strong export volume weighed on demand.
Revenue consequently declined to US$27,415,000
compared with US$33,493,000 for the preceding year. The
number of containers handled by the Group’s subsidiaries
also fell to approximately 583,000 TEUs (2017: 659,000
TEUs). With fewer idle containers on the ground, average

“daily storage slipped to 24,000 TEUs versus 33,000 TEUs in
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Even though demand has remained flat, logistics services
play an important role in addressing the needs of customers
as well as serving as a supplemental revenue stream. We
therefore remain wholly committed to developing this area of
business.

PROSPECTS

Global economic growth, which reached 3.1% in 2018, is
expected to moderate according to the World Bank, owing in
part to the ending of accommodative policies by major central
banks. This has resulted in the tapering of world export
orders recorded in the third quarter of 2018. In view of such
developments, owners and operators in the shipping industry
may direct their focus on managing fleet growth to reduce
risk.
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As downside risks continue to grow, Singamas will strive to
protect the Group’s interests. Seeing the success from the
introduction of assembled refrigerated containers back in the
second quarter of 2018, the Group is dedicated to deploying
more resources bolstering the Group’s R&D capabilities as
well as developing innovative specialised containers that cater
for the needs of our customers.

Besides developing our product portfolio, we will also
continue to closely examine all facets of our operation with
the aim to raise efficiency. The management is also looking
into different opportunities with an aim of realising values for
our shareholders. Moving forward, we will employ further
measures to consolidate the Group’s business operations so
that it is fully capable of taking prompt and decisive action to
capitalise on an eventual market turnaround.
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APPRECIATION

I would like take this opportunity to thank all of our business
partners, customers and stakeholders for their continuing
support. | wish to also extend my gratitude to the Board,
management and staff for their diligence and perseverance
during the past year. Through concerted and well judged
effort, | trust that the Group will continue to achieve
productive and sustainable progress going forward.

Mr Teo Siong Seng
Chairman

Hong Kong, 26 March 2019
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Frequently Asked Questions

—RIEMA

The demand for new containers remained satisfactory
in 2018. Do you expect the growth momentum to
maintain in 20197 What is Singamas’ view towards the
industrial atmosphere in 20197

In 2018, the pace of global economic growth has
slowed as manufacturing and trade momentum
sustained since 2017 subsequently weakened due to
trade tariffs imposed by major economies. However,
uncertainty due to trade war between the United
States of America (“US”) and the People’s Republic
of China (“PRC” or “China”) has pushed exporters
to ship out their products sooner than later, resulting
in a strong fourth quarter volume flow. Yet keen
competition amongst peers, unstable material costs
and exchange rate fluctuations during the year stil
affected the Group’s results.

In view of these, besides developing our product
portfolio to include higher margin products, we will
also continue to closely examine all aspects of our
operation and employ further measures to consolidate
the Group’s business to prepare for the upcoming
economic uncertainties.

The average selling price (“ASP”) of containers has
continued to grow in 2018. How is your view of the
ASP towards 20197 Do you expect the price growth
momentum to maintain in 20197

ASP of containers increased during the year, mainly
due to the increase in material costs, especially
for corten steel. Demand for dry freight containers
remained satisfactory, enabling the Group’s
manufacturing business to set a record high for
the last decade. However, keen competition and
increased material costs affected the Group’s profit
margins during the year.

Material costs have been stabilised in the second
half of 2018, with market demand situation for new
containers may remain uncertain in 2019, we expect
ASP to be stable.
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What is the current new container inventory level in
the market? What is the order book looking like for dry
freight containers and specialised containers?

The current new container inventory in the market
is around 600,000 twenty-foot equivalent units
(“TEUS”). Demand is picking up after Lunar New Year,
we currently have approximately 1.5 months and
2 months of orders for dry freight and specialised
containers on hand respectively.

Specialised container has substantially improved for
the Group in 2018. What is Singamas’ view on the
business of specialised containers?

During the year, Singamas has been able to attract
satisfactory specialised container orders by providing
container solutions to suit customers’ needs. Diverse
use of specialised containers in non-sea freight
purpose including fish farming, housing, power
generator storage and mini-box containers provide
enormous business opportunities to the Group. During
the year, several specialised containers contributed
to the rise in segment revenue, including the 53’ US
domestic dry containers and reefer containers.

Moreover, the new PrimeLINE ONE™ assembled-on-site
refrigerated containers co-developed with Carrier
Transicold that was produced in the Group’s
new reefer container factory in Qingdao has
entered the market in second half of 2018,
and have performed well with an order for one
thousand units made by a major container
leasing company in the fourth quarter of 2018.

Seeing the success achieved from the introduction
of integrated refrigerated containers with built-in
refrigeration units, Singamas will dedicate more
resources to bolstering the Group’s R&D capabilities,
as well as developing innovative specialised containers
that cater for the needs of our customers.
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Logistics services business of the Group reported
a weak performance. Any initiatives taken to seize
market opportunity and grow the Group’s profit in the
future?

The year 2018 has been challenging for the logistic
services business as strong export volume weighed
on demand. Even though demand has remained flat,
logistics services play an important role in addressing
the needs of customers while at the same time serving
as a supplemental revenue stream. We therefore
remain wholly committed to developing this area of
business.

What is Singamas’ expectation for the vessels delivery
business in 20197

Based on industry publications, the scheduled
delivery of vessels would be around 161 in 2019, with
an estimated increase in total shipping capacity of
approximate 986,000 TEUs.

The corten steel price was in downward trend in
the second half of 2018, as corten steel is a major
determinant of container price, what is your view
towards the price trend of corten steel in 20197

Due to intensify of Sino-US trade conflicts in the fourth
quarter of 2018 created market uncertainty, steel price
was in downward trend. However, we have seen the
steel price being gradually picked up in 2019. With
the easing of Sino-US trade conflicts, we expect the
corten steel to be stabilised in 2019.
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What is the latest performance of offshore container
business in Qidong?

In 2018, the Group has increased its equity stake in
Modex Holding Limited, an initiative that highlights
both its confidence in the joint venture and the
offshore container business, as well as the Group’s
commitment to advancing this area of interest in the
coming years.

With the pickup in oil price, more oil companies
reactivate their investment projects; offshore container
demand was picking up in 2018 and expects demand
continuous increase in 2019.
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The Honorary Chairman and directors of the Company
(“Director”) at the date of this annual report are as follows:

HONORARY CHAIRMAN
Mr. Chang Yun Chung

DIRECTORS
Mr. Teo Siong Seng "° Chairman and
Chief Executive Officer
Mr. Chan Kwok Leung " Executive Director and
Chief Operating Officer
Mr. Teo Tiou Seng * Executive Director
Ms. Chung Pui King, Executive Director,
Rebecca * Chief Financial Officer and
Company Secretary
Mr. Kuan Kim Kin # Non-executive Director
Mr. Tan Chor Kee Non-executive Director
Mr. Cheng Fu Kwok, Independent
David 4 Non-executive Director
Mr. Lau Ho Kit, lvan #° Independent
Non-executive Director
Mr. Yang, Victor # Independent

Non-executive Director

* Audit Committee Member

" Management Committee Member
° Nomination Committee Member

4 Remuneration Committee Member

Brief biographical details of the Honorary Chairman and
Directors at the date of this annual report are as follows:

HONORARY CHAIRMAN

Mr. Chang Yun Chung (also known as Mr. Teo Woon
Tiong), aged 100, the former Chairman of the Board,
was appointed on 20 April 1993 but was then appointed
as Honorary Chairman of the Company on 27 May 2013
following his retirement as a director of the Company.
Mr. Chang started his shipping career in Singapore in 1949
and is the founder of Pacific International Lines (Private)
Limited (“PIL"), the controlling shareholder of the Company as
ined under the Rules Governing the Listing of Securities
he Stock Exchange of Hong Kong Limited (the “Stock
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Exchange”). Mr. Chang is the father of Mr. Teo Siong Seng
and Mr. Teo Tiou Seng, directors of the Company. Mr. Chang
graduated from the Xiamen Datung College. Mr. Chang is
the Chairman of the PIL Group of companies in Singapore,
which is engaged in shipping and related businesses. He
is also the Chairman of Pacific International Lines (H.K.)
Limited (“PILHK”) of Hong Kong, a subsidiary of PIL, Maya
Corporation Pte. Ltd. of Singapore, Malaysia Shipping
Corporation Sdn. Bhd. of Malaysia, Eastern Maritime
(Thailand) Ltd. and Pacific Seatran Lines Ltd. of Thailand.

EXECUTIVE DIRECTORS

Mr. Teo Siong Seng, B. Sc. (Naval Architect), aged 64,
was appointed on 20 April 1993, became the President
and Chief Executive Officer of the Company on 1 February
1997 and was appointed as Chairman of the Company on
27 May 2013. Mr. Teo is a director of various subsidiaries of
the Company and he is also the younger brother of Mr. Teo
Tiou Seng. Mr. Teo started his shipping career with PIL
Group in Singapore since 1979. He was appointed as the
managing director of PIL in October 1992 and appointed as
executive chairman of PIL in April 2018. PIL activities include
shipowning, liner shipping, ship agencies, freight forwarding,
container manufacturing, ships recycling, marine services,
container depot/terminal operation, warehousing, logistics
park, real estate and travel. He is currently an independent
non-executive director of COSCO SHIPPING Energy
Transportation Co., Ltd. and COSCO SHIPPING Holdings
Co., Ltd.; both companies are listed on the main board of
the Stock Exchange and the Shanghai Stock Exchange.
Mr. Teo is the chairman of Sino-Singapore Chongging
Connectivity Solutions Co., Ltd. and Singapore Guangxi
Integrated Developments Pte Ltd. (China-Singapore Nanning
International Logistics Park) respectively. He is also the vice
chairman of Sino-Singapore (Chongging) DC Multimodal
Logistics Co., Ltd and an industry advisor of China-Singapore
(Chongging) Demonstrative Initiative on Strategic
Connectivity. He is the chairman of Singapore Business
Federation, the Honorary President of Singapore Chinese
Chamber of Commerce & Industry, a director of Enterprise
Singapore and Business China. Mr. Teo is the Honorary
Consul of The United Republic of Tanzania in Singapore.
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Mr. Chan Kwok Leung, aged 61, was appointed on 1
March 2012. Mr. Chan is the Chief Operating Officer of the
Company and is a director of various subsidiaries of the
Company. He joined Eng Kong Container Services Limited,
a subsidiary of the Company, on 1 July 1994. He has
more than 39 years of combined experience in marketing,
container depot management, container inspection and
repair, and container leasing. Prior to joining the Company,
he was the Technical Director of Unicon International Ltd., a
container surveying company with major interests in the Far
East.

Mr. Teo Tiou Seng, aged 66, was appointed on 26
June 1996 as Executive Director of the Company and is
also a director of various subsidiaries of the Company.
Mr. Teo is the elder brother of Mr. Teo Siong Seng and
has been engaging in shipping business since 1977.
Mr. Teo graduated and holds a Master Degree in Business
Administration from the University of Western Ontario,
Richard Ivey School of Business. He has more than 36 years
of working experience in container transport business and is
also a director of PIL and the managing director of PILHK.

Ms. Chung Pui King, Rebecca, M.B.A., HKICPA, FCCA,
aged 50, was appointed as Executive Director of the
Company on 2 July 2015. She was appointed as Chief
Financial Officer and Company Secretary of the Company
on 2 February 2013 and 10 September 2013 respectively.
She is also the director of a subsidiary of the Company. She
was appointed as the director of Modex Holding Limited,
an associate of the Company, which specialised in leasing
and trading of offshore containers, on 10 October 2014.
Ms. Chung joined the Group on 1 January 1996. She
has more than 27 years of combined experience in public
accountancy, sourcing and manufacturing.
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NON-EXECUTIVE DIRECTORS

Mr. Kuan Kim Kin, aged 70, was appointed as a
Non-executive Director of the Company on 15 July 1998.
Mr. Kuan is currently a non-executive director of PIL. He
was previously the Senior Director (Finance) of PIL and
held directorship in various PIL’'s Group of Companies.
Mr. Kuan has more than 30 years of international accounting
and financing experience encompassing capital markets,
export/credit, cross border financing, tax advisory, project
management and structured finance. Prior to joining PIL, he
held a number of senior positions across diverse industries
spanning property, trading, manufacturing and shipping,
including two public listed companies in Malaysia. Mr. Kuan
is a fellow member of The Chartered Institute of Management
Accountants (United Kingdom).

Mr. Tan Chor Kee, aged 66, was appointed as
Non-executive Director of the Company on 2 July 2013.
Mr. Tan graduated from the University of Singapore with a
first class honour degree in Mechanical Engineering. He has
more than 41 years of experience in shipping particularly in
equipment management, costs control, corporate planning,
logistics operations, agency and liner business. Mr. Tan is
currently the Deputy Managing Director of PIL.

INDEPENDENT NON-EXECUTIVE
DIRECTORS

Mr. Cheng Fu Kwok, David, aged 70, was appointed
as Independent Non-executive Director of the Company
on 1 November 2012. Mr. Cheng graduated in 1975 from
the University of Hong Kong with a Bachelor (Honors)
Degree in Social Sciences. He has extensive experience in
banking, corporate finance and shipfinance. Mr. Cheng has
assumed the position of independent non-executive director
of Grandland Shipping Limited with effect from 1 January
2016. Mr. Cheng has also been appointed as independent
non-executive director of Miricor Enterprises Holdings
Limited, a company listed on the growth enterprise market
of the Stock Exchange, with effect from 19 December 2016.
Mr. Cheng has retired from the Head of Shipfinance in Asia
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of Credit Agricole CIB with effective from 1 May 2014. He
has also retired from the Senior Advisor to Credit Agricole
CIB with effect from 30 June 2016, but remains as a director
and Honorary Chairman of Credit Agricole Asia Shipfinance
Limited. Grandland Shipping Limited, Miricor Enterprises
Holdings Limited, Credit Agricole CIB and Credit Agricole
Asia Shipfinance Limited are third parties independent of
the Company and connected persons of the Company.
Mr. Cheng has also been appointed by the Government of
the Hong Kong Special Administrative Region for a two years
term as Member of the Maritime and Port Board (“MPB”) and
Chairman of the Promotion and External Relations Committee
under the MPB with effect from 1 April 2016 to 31 March
2018. Mr. Cheng was a member of the Working Group on
Transportation under the Hong Kong Economic Development
Commission for 5 years from 2013. He is also the Honorary
Treasurer of the Hong Kong Maritime Museum. In June 2015,
Mr. Cheng was conferred the Distinction of “Chevalier de
I'ordre National du Mérite” by the French Government.

Mr. Lau Ho Kit, Ilvan, aged 60, was appointed as
Independent Non-executive Director of the Company on
1 March 2011. Mr. Lau is a Certified Public Accountant
(Practising) in Hong Kong, a member of the Hong Kong
Institute of Certified Public Accountants and The Institute
of Chartered Accountants in England and Wales. Mr. Lau
graduated from the Hong Kong Polytechnic University
with a Master’s Degree in Professional Accounting. He
has extensive experience in accounting and financial
management. Mr. Lau had been appointed as independent
non-executive director of Nimble Holdings Company
Limited (formerly known as The Grande Holdings Limited),
a company listed on the main board of the Stock Exchange
from 25 July 2016 to 22 December 2017. Mr. Lau is currently
an independent non-executive director of Greater Bay Area
Investments Group Holdings Limited (formerly known as
CCT Land Holdings Limited), a company listed on the main
board of the Stock Exchange. He is also an independent
non-executive director of Glory Mark Hi-Tech (Holdings)
Limited, a company listed on the growth enterprise market of
the Stock Exchange. The Grande Holdings Limited, Greater
ay Area Investments Group Holdings Limited and Glory
Hi-Tech (Holdings) Limited are third parties independent
Company and connected persons of the Company.
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Mr. Yang, Victor, aged 73, was appointed as Independent
Non-executive Director of the Company on 15 April 2008.
Mr. Yang was a founding partner of Boughton Peterson
Yang Anderson, Solicitors, Hong Kong and he is also a
qualified lawyer in Canada and the United Kingdom. Mr. Yang
has over 45 years experience in legal practice primarily in
the areas of corporate finance, commercial law, mergers
and acquisitions. He is presently an Executive Committee
member and an immediate past Governor of the Canadian
Chamber of Commerce, a council member of Haw Par Music
Foundation Limited, a director of the Hong Kong Foundation
for UBC Limited and a member of the University of British
Columbia, Canada, Dean of Law’s Council of Advisors.
Mr. Yang was a past board member of the Canadian
International School of Hong Kong Limited and a past
member of the Major Sports Events Committee of the Home
Affairs Bureau, Hong Kong Special Administrative Region.
Mr. Yang is also an independent non-executive director of
Playmates Toys Limited and One Media Group Limited,
which are listed on the main board of the Stock Exchange.
Mr. Yang remained as a non-executive director of Lei Shing
Hong Limited after the company privatized in March 2008
and resigned as an independent non-executive director of
Media Chinese International Limited, China Agri-Industries
Holdings Limited and China Hanking Holdings Limited
as of 1 October 2009, 26 August 2015 and 19 January
2016 respectively. China Agri-Industries Holdings Limited,
Playmates Toys Limited, Lei Shing Hong Limited, Media
Chinese International Limited, One Media Group Limited
and China Hanking Holdings Limited, all are third parties
independent of the Company and connected persons of the
Company.

All Directors shall be subject to retirement by rotation at least
once every three years but shall be eligible for re-election
at the annual general meeting in accordance with the
Company’s articles of association. For the particulars of
the Directors proposed to be re-elected at the forthcoming
annual general meeting, please refer to the circular
accompanied with this annual report.
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SENIOR MANAGEMENT

The senior management at the date of this annual report are
as follows:

Mr. Teo Siong Seng Chairman and

Chief Executive Officer
Mr. Chan Kwok Leung Chief Operating Officer
Ms. Chung Pui King, Chief Financial Officer and
Rebecca Company Secretary

Mr. Ren Yu Dong
Mr. Wu Bing Hong

Vice President
Vice President

Details of the senior management at the date of this annual
report are as follows:

Mr. Teo Siong Seng, was appointed as President and Chief
Executive Officer of the Company on 1 February 1997, then
appointed as Chairman of the Company on 27 May 2013.
Please refer to the Directors section for details.

Mr. Chan Kwok Leung, was appointed as Executive Vice
President of Marketing and General Manager — Hong Kong
Container Depot and Terminal Operations on 1 July 1994 and
was appointed as Chief Operating Officer of the Company on
1 November 2012. Please refer to the Directors section for
details.

Ms. Chung Pui King, Rebecca, was appointed as Chief
Financial Officer and Company Secretary of the Company
on 2 February 2013 and 10 September 2013 respectively.
Please refer to the Directors section for details.

Mr. Ren Yudong, aged 57, was appointed as Vice President
of the Company on 1 April 2014. Mr. Ren is currently the
General Manager of Qidong Singamas Energy Equipment
Co., Ltd.. He is also a director of certain subsidiaries of
the Company. Mr. Ren joined the Company on 1 August
2002. He has more than 37 years of experience in container
manufacturing.

Mr. Wu Bing Hong, aged 46, was appointed as Vice
President of the Company on 1 January 2016. Mr. Wu is in
charge of various divisions of the Group including Marketing
Department in Shanghai, Quality Management Department
and Research & Development Center. He also assists in
overseeing the operation of the Group’s factories. Mr. Wu
graduated from Guangzhou Ji'nan University with major in
Business Administration and graduated from Hubei University
Technology with a Bachelor Degree in Administrative
agement. Mr. Wu joined the Group in 2001. He has
26 years of experience in container manufacturing and
rporate management.
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Corporate Governance Report

For the year ended 31 December 2018, the Company has
consistently adopted and complied with the applicable
code provisions of the Corporate Governance Code (the
“Code”) as set out in Corporate Governance Code and
Corporate Governance Report contained in Appendix 14
of the Rules Governing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) as guidelines to reinforce our corporate
governance principles, except for certain deviations which are
disclosed below:

) Code Provision A.2.1, Mr. Teo Siong Seng took up
both roles as the Chairman of the Board and the
Chief Executive Officer of the Company, the roles
of Chairman and Chief Executive Officer are not
separated. The Board considers that this structure has
the advantage of a strong and consistent leadership
which is conducive to making and implementing
decisions efficiently and consistently.

) Code Provision A.6.7, due to other commitments, (1)
two non-executive Directors and one independent
non-executive Director of the Company had not
attended the annual general meeting held on 26 June
2018; and (2) one non-executive Director and one
independent non-executive Director of the Company
had not attended the general meeting held on 22
August 2018.

Save for the above deviations, none of the Directors is aware
of any information which would reasonably indicate that the
Company is not, or, was not during the year in compliance
with the code provisions of the Code as set out in Appendix
14 of the Listing Rules on the Stock Exchange.

The board of directors of the Company (“Board”/“Directors”)
believes that appropriate corporate governance practices are
essential for the Company to enhance its accountability and
transparency so as to achieve a balance of the interests of
shareholders, customers, employees and investment partners
of the Company in all material respects. Accordingly, the
Company aims at maintaining high standards of corporate
governance practices.
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Key corporate governance principles and corporate AR RZ EBMEERRAIEMEEAE RN
governance practices of the Company are summarised — #a0T :

below:
Comply (“C”)/
Explain (‘E”)

Code Ref. Code Provisions #3(c)/ Corporate Governance Practices

2538 FAIKI R (E) LEERER

A DIRECTORS
Ex

Al The Board
3
Corporate Governance Principle
TEERRA
The Board should assume responshilty for leadership and control of the Company; and is collectively responsible for directing and supervising the Company's affairs.
EXeRAREERERLANER TEEARREREERASH -
The Board should regularly review the contrioution required from a Director to perform his/ner responsibilities to the Company, and whether he/she is spending sufficient time
performing them.
EZeRTHRNESNAABRNBEMBNLNER IREHEZRENL RANBETRE -

A1l Regular board meetings should be held at least C o The Board held five meetings in 2018. The Board would meet more frequently as and when
four times a year involving active participation, required.
either in person or through electronic means of EEeN-T-\EARTINCH -BRAREN ESgUAEENEE-
communication, of majority of directors.
EZer e EEER)BRNA KENE *  The Board currently comprises four executive Directors, two non-execuive Directors and three
SEREGNE SABETRN N AEESE independent non-executive Directors. No aftemative Director was appointed during 2018,

EZERMNAHITES MOMTESR-REIETEEAN - 2\ ERL
BREAAEEES-

o The Board members for the year ended 31 December 2018 and up to the date and details of
Directors’ attendance at the Board mestings held for the year ended 31 December 2018 are st
out below:

BE-Z-\ETZR=+-HLFEREZEMZ EZENERESLRAZ-Z-N
T R=t-RILFRNEFSERIIMT

Number of
attendance
Name of Directors f 42 LAY
Executive Directors HITES
Teo Siong Seng RNE
(Chaiman and Chief Executive Offcer) (2B EEE7TH#EE) 5/
Chan Kwok Leung BRER
(Chief Operating Officer) (BEZELE 5/5
Teo Tiou Seng REE 5/5
Chung Pui King, Rebecca EMR
(Chief Financial Officer and (BEIHEESR
Company Secretary) Re#E) 5/5
A Non-executive Directors FHTES
Kuan Kim Kin BinE 5/5
Tan Chor Kee g 5/5
Independent Non-executive Directors B #17EE
Cheng Fu Kok, David i 5/5
Lau HoKit, lvan EIDL S 5/5
Yang, Victor HEA 5/5
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Comply (‘C”)/
Explain (‘E”)

Code Ref. | Code Provisions B3 (cl)/ Corporate Governance Practices

2E38 FAKI #R(E) PEERER

A1 o The Directors may attend megtings in person, by telephone conference or by means of a

(cont'd) similar communication equipment or by their altenate in accordance with the Company’s

() Articles of Association (the “Articles”). An updated and consolidated version of the Company’s

Articles (both English and Chinese versions) are avallable on the websites of the Company
(nttp://www.singamas.com) and Stock Exchange (http://www.hkexnews. hk).
RERARZAASEN (ZREE)) E2ARS  BRIZEFIRUBASM
LREH dMHBAESRAME  ARARRMY 2 SHGARA (EXRAXR) -
B S5 A https/www.singamas com) & 75 32 Efnttp:/Awwaw. hkexnews. hkj#8 4 o

Al2 Al directors are given an opportunity to include C o Al Directors are consulted and are welcomed to include any matter in the agenda before the
matters in the agenda for regular board meetings. agenda for each regular Board meeting is issued.

PREFRARE RN AES e BREFETHERLLERN CAARBIMEESREANANFENIAGE

FEE zi.

A13 - At least 14 days notice for regular board C *  The Company gives at least 14 days formal notice before each regular board meeting and gives
meetings. reasonable notice for other board megtings.
ARESETHedRENE TIIREA - RERBREBRANESEEEANE) TORELERBAN ThTANESEEE
ARBHZAR -

- Reasonable notice for other board meetings.
ARAtEZeEARMHAIZAN -

Al4d Minutes of board mestings and meetings of board C o The Company Secretary is responsible for taking minutes of the Board, Audit Committee,
committees should be kept by a duly appointed Nomination Committee and Management Committee meetings. Another duly appointed
secretary of the meeting and should be open for secretary is responsible for taking minutes of Remuneration Committee mestings.
inspection at any reasonable time on reasonable AANEREREESE ENZEY REZESRENRZESLHIN MHMZE
notioe by any director. eeELRNBER R A NERRRR
BIXZANEANEREFESEREETZ
BeMedal REAMESRLARAN *  Board and Board Committee minutes/resolutions are sent to all Directors/Board Committee
EAREHE RN RRREN - members within a reasonable time after each Board and Board Committes meefing.

BREFERERTZEGREERE RAENAALEFERERTZESEER
B/ REERILEES /EETZEENE
*  Board and Board Committee minutes/resolutions are made available for inspection by Directors/
Board Committes members at the registered office of the Company.
EXERHETZERERS / MERTHES /HETZEGN BRAD AR
EREH-
A15 - Minutes of board meetings and megtings of C o Minutes of Board meetings and Board committee meetings record contain sufficient details

board committees should record in sufficient
detail the matters considered and decisions
reached.
BreREBTREENSSN  EHE
FLMZREERERNATER AN
E

- Draft and final versions of minutes for all

directors to comment and to keep records
within a reasonable time after the board
meeting.
BERRERARE  ERAERRALES
SETENIRREAERERZRES
TRHESREER  RETRAELTSE
il

of matters considered and decisions reached including concems raised or dissenting views
expressed by the Directors.
EZQRARTZESGHERLBRANTRLEIMEBZEL HERAFORE &
PRRESRANATREIRENRYER -

Directors are given an opportunity to comment on draft Board minutes.
ExpheniERg e RRRERR -

Final version of Board minutes is placed on record within a reasonable time after the Board
meeting.
BEQOHARK NAERRARFEACENERERIETELA -
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Comply (“C”)/
Explain (‘E”)

CodeRef. | Code Provisions #x(c))/ Corporate Governance Practices

234 FEBX g (E) PEERER

A16 - A procedure agreed by the board to enable C Directors have free access to the legal counsel of the Company and if needed and upon request,
directors, upon reasonable request, to seek Directors are allowed to seek independent professional advice at the Company’s expenses.
independent professional advice in appropriate ESURREANAREERRN NERERTHERT ESNUSKBUEEER 1
crcumstances, at the company’s expense. FRAZAEBA.

EReRUBEER RESRAEEL
AEEENERATEREIEAER  BR
RARRN

- The board should resolve to provide separate
independent professional advice to directors
to assist them perform their duties to the
company.
EXeREASIARESREBUELRE
R Bt ARITEERRANEL -

ALT - Ifa substantial shareholder or a director has a C o Important matters are usually dealt with by way of written resolutions so that all Directors
conflict of interest in a matter to be considered (including independent non-executive Directors) can note and comment, as appropriate, the
by the board which the board has determined matters before approval is granted.
to be material, the matter should be dealt with BEEE-BUEERGRATAE NEREES (REBSHTES) EAEEE
by a physical board mesting rather than a SR UHEBRER (WES) R FREZEE
written resolution.

EEIZRRAESZRESZEHTERNZ ¢ Director must declare his/her interest in the matters to be passed in the resolution, if applicable.
BHFEEFERREANNGER 68 BEERRBRAEGRB SERRENE (MER) «
SERNBESERE(MEERAR) S
AR o Material fransactions with a substantial shareholder or a Director being a connected person,
in general, would be considered at physical Board meeting whereat the Directors, including
- Independent non-executive directors who, independent non-executive Directors, may consider, if appropriate, granting approval in principle
and whose close associates, have no material for the proposed transactions.
interest in the transaction should be present at —RERT  BATERRAESCHEALET EARHERNESLEHZE  £5
that board megting. (PEBUFHTES)NER LAZRNER BN TR LR ERER S -
ERGTRS RAZEHE NTREEAT
ANEUFRTESRALREBNESE
g
A18 Arrange appropriate insurance cover in respect of C o The Company has arranged appropriate Directors and Officers Liability insurance coverage for
legal action against the directors. its Directors and officers.
NAEHESTRERENAETHEEENR ARAYERESRERABRHEENESRERARERARR
REH -
A2 Chaiman and Chief Executive
TERITBAE
Corporate Governance Principle
hEERRA
There should be a clear division of responsibities between the management of the Board and the day-to-day management of business of the Company to ensure a balance of power
and authority.
EZOMEEERNEBNATERNEARARES  NRRENNRENHIE -

A2.1 - Roles of chaiman and chief executive should E *  Mr. Teo Siong Seng took up both roles as the Chaiman of the Board and the Chief Executive
be separated and should not be performed by Officer of the Company, the roles of Chairman and Chief Executive Officer are not separated.
the same indlvidual. The Board considers that this structure has the advantage of a strong and consistent leadership
FRETHEHNACRERD - U TIER which is conducive to making and implementing decisions efficiently and consistently.

— NBIRRAE SLNBEEARETANAZESLERRERTHLE MERRERTHEERE
BTRRBUL B - EZERALERENRIRERBE B RMEFIRMELR
- Division of responsibilities between the BHERR—H2AR -
chairman and chief executive should be clearly
established and set out in writing.
IRETREH ABENS TEERAE
BHEEGE o
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Code Ref.

$E34

Code Provisions

SFAEX

Comply (‘C”)/
Explain (‘E”)
B5(c))/
g (E)

Corporate Governance Practices
PEERER

A22

The chairman should ensure that all directors are
properly briefed on issues arising at board meetings.
IRERRES SR L MAESERNRY
HEEK

C

With the assistance of the executive Directors, the management and the Company Secretary,
the Chairman seeks to ensure that all Directors are properly briefed on issues arising at Board
meetings and receive adequate documents and informtion about the Group in a timely manner.
ERTES EEERAANENGHT  TRRNBR2EEFIRIAMIESEE
BREES URREHEREBARENERES -

A23

The chairman should be responsible for ensuring
that directors receive, in a timely manner, adequate
information which must be accurate, clear, complete
and reliable.
IREAERREZREUIRZAMEN Tk
BERMYREREN kA% -

The Board papers including supporting analysis and related background information are
normally sent to the Directors at least three working days before Board meetings.
EZReROREESNTREESRER  —RREZQLR AR ONZAE
¥pERE:-

Company Secretary acts as a co-ordinator to facilitate the communication between the Directors
to ensure that queries raised and clarffication sought by the Directors are dealt with and further
supporting information and/or documentation is provided as appropriate.
NEAREERBAEREESMNER BRESUERMREEE S RERDE -
WRRGE - SERER R/ A (HEg) -

A24

- The chairman should provide leadership for the
board.
IRHAEREEEEE -

- The chairman should ensure that the
board works effectively and performs
its responsibilities, and that all key and
appropriate issues are discussed by it in a
timely manner.
TREERESSHMLEE EROER
BE URESEMAERMES FRETH

A
s ©

- The chairman should be primarily responsible
for drawing up and approving the agenda
for each board meeting. He should take into
account, where appropriate, any matters
proposed by the other directors for inclusion in
the agenda. The chairman may delegate this
responsibility to a designated director or the
company secretary.
IRRTERERTIMES A ESEEE
M@ TEEERATHRAMESRE
MABROEMER - TEARERAEE
REEMEZALANE -

The Chairman of the Board is an executive Director who is responsible for the leadership and
effective running of the Board.

EFIRANESE RERERANERESS .

The Chairman of the Board determines the broad strategc direction of the Group in consultation
with the Board and is responsiole for the high-level oversight of management.
BERIRERAESORNTASEERER M TAANTHEREEEREY
Ttke

Al Directors are consulted as to whether they wish to include any matters in the agenda. The
Chairman of the Board designates the Company Secretary to draw up the agenda by taking into
account the matters, if any, proposed by the other Directors for inclusion in the agenda.
AREFRANG T ACAEERAIAGEA - ESRIRERAANERTES
SeRRERERLAMESRENTE (WA JIARREN

With the support of the executive Directors and the Company Secretary, the Chairman ensures
that all Directors are properly brigfed on all key and appropriate issues on a timely manner.
ERTEERATUERH T  FRINBRAFESHLARARFAEERBES
He

A25

The chaiman should take primary responsibilty for
ensuring that good corporate governance practices
and procedures are established.

IREATREE BRAGHERGNCEE
RERRER -

The Chaiman of the Board, with the support of the Company Secretary, takes primary
responsibility to establish good corporate governance practices and procedures of the
Company.
EEeIRERTNEN RN TRARUALARGCEE AT RREF FEEE -
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are taken to provide effective communication with
shareholders and that their views are communicated

to the board as a whole.
IRERRENEE SRR ARRENGE
NRBERREERNERHZRESS -

Comply (“C”)/
Explain (‘E”)

CodeRef. | Code Provisions #x(c))/ Corporate Governance Practices

234 FEBX #R(E) PEERER

A28 - The chaiman should encourage all directors C The Chairman mets with the Directors regularly to discuss various matters of the Group and

to make a full and active contribution to the encourages the Directors to express their views concerning the management of the Group.
board's affairs and take the lead to ensure that IRREEER R IR ASE T AERNZERSBMAESRIHAHERTE
it acts in the best interests of the company. ENER-
Eﬁ%ﬁ@%ﬁ§$%ﬁ&A§$A$ﬁ
TSR BRESRITEHARTR
-
- The chairman should encourage directors with
different views 1o voice their concems, allow
sufficient time for discussion of issues and
ensure that board decisions fairly reflect board
ONSensus.
Eﬁﬂﬁ@%$ﬁ%ﬁ%%$ﬂﬁ%ﬁ$%
BINZE RTELEERTERENR
M&ﬁ%é%ﬁmﬁﬁﬁﬂﬁﬁwéiﬁm
/N ﬂ&

A27 The chairman should at least annually hold C The Chairman keeps open diadlogue with individual independent non-executive Directors to
meetings with the non-executive directors (including ensure effective communication. In addition to regular Board mestings, the Chairman of the
independent non-executive directors) without the Board met with the non-executive Directors (including the independent non-executive Directors)
executive directors present. without the presence of the other executive Directors on 21 August 2018.
IRREVBFEFHTES (AEB I HNTE IRERNEFRTESABRNHEIRRENER - REZETHEEN é%
5B RRARTERLRNES @I%@ﬁﬁﬁ%%@ﬁﬁﬁ#ﬁﬁ%%%:?—Aiﬂﬂ:+—HEI%

WTESMERTEITEE -
A28 The chairman should ensure that appropriate steps C The Company provides updated information of the Group to all shareholders when it

becomes avallable and appropriate, through the publication of interim and annual reports,
circulars, notices, media releases or other means in compliance with the legal and regulatory
requirements. The Company has made such information available on the Company's
website (http://www.singamas.com) as well as on an independent website provider
(http://www.irasia.com/listco/hk/singamas). The purpose s to provide our shareholders an
alternative channel to access the Group’s information easily and reach the potential shareholders
globally.

FARHNAMERRREAKESHER VXS ERERLEREN F‘J%"qﬂﬁ;@ﬁi
ERER B BE EEEAIETEEREERENEMLR  ARAEHEE
EH EHR AR KB http://www.singamas.com) + F1E 75 b &7 — %M@Mi\ﬂ%ﬁ
(nttp://www.irasia.com/listco/nk/singamas) * it B R R Bk RIEBANE TR EE A Zit 77

RASENEHREE M RBLIEERR -

Apart from providing a forum for Directors’ dialogue with shareholders in the C